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Principle #1: Know 
your bottom line

Presenter
Presentation Notes
JEFF: Principle #1 is “Know your bottom line.” Many churches build their budget by estimating how much each expense will go up or down, and, when they add it all up, how much that total makes them cringe determines whether or not that’s their “bottom line.” That’s not a real bottom line….



Presenter
Presentation Notes
JEFF: (Share my Dairy Queen story) Normally when we go out to eat as a family and my wife’s buying, she lets our kids order whatever they want. Usually the total bill comes to around $40 which is usually more than she wanted to spend AND the kids almost never finish their fries and drinks. The kids are happy, but I’m unhappy because of the waste and my wife is unhappy because now she’ll have to cut her budget in other places. The last time we went, I asked my wife, “How much do you have budgeted for eating out?” and she said $30. Well, there are five of us so that means everyone gets $6. Almost all the Combo meals are over $6 so at first they panicked. But they did the math. I think one got a cheap combo meal and the other two got just a sandwich and an ice cream treat. End result, everyone was happy.



Presenter
Presentation Notes
SHERI: Randy & I just built a house a couple of years ago, and during that who process there was always the temptation to blow our budget…. The same thing happens whenever you buy a car or go grocery shopping with cash. It anchors you to reality when you go to spend money with the bottom line of what you can afford in your head.



$120,000

Presenter
Presentation Notes
JEFF: For a church, the bottom line is your income so you need to be able to get a good estimate of what your income will be for next year. One of the best ways to do that is by looking at the average change from year to year. We built a quick spreadsheet that will help you out. (Walk through of tool) 



Principle #2: Include 
your long-term goals

Presenter
Presentation Notes
JEFF: Principle #2 is “Include your long-term goals.” A lot of churches have pretty much no vision for what they want their ministry to look like in the future.



Presenter
Presentation Notes
JEFF: How many of you have said or heard someone say this: We’re just trying to keep the doors open. I remember the first time I heard this, I said, “Well why don’t you just buy a door stop. Wouldn’t that be cheaper?”
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Deficit

Beyond One Year
•Cut deficit spending
•Retire debt
•Grow reserves
•Save for big purchase
•Phasing in a staff position or a program
•Phasing out a staff position or a program

Presenter
Presentation Notes
SHERI: A lot of times your plans will show up in the numbers. Here’s some common ones: 1)Cutting deficit spending; 2)Retire debt; 3)Grow reserves/savings; 4)Save for a big purchase; 5)Phasing in a program or staff position; 6)Phasing out a program or staff position



*

*Our plan is to 
grow this…. 

Presenter
Presentation Notes
JEFF: There’s a couple of practical ways you can do this. If your plan is build savings or reserves, add it into the budget. Same with paying off debt. 



Principle #3: Tell your story 
in Numbers AND Words

Presenter
Presentation Notes
JEFF: Principle #3 is “Tell your story in Numbers AND Words.” SHERI: This is the one that resonates most with me. In my world of fundraising, I’ve never had someone so moved by a line-item budget that they decided to make a gift. It’s the stories of what has been done and what you hope to do that usually motivates people. Not only does it motivate givers, but it also motivates volunteers and even the leadership….



Presenter
Presentation Notes
SHERI: Last month, Jeff put out a video on Narrative Budgeting that had this picture in it. Wouldn’t you love it if the Budget was something people looked forward to hearing about at the charge conference? You do need a compelling vision for your church. How exactly do you want to see your community or your people’s lives changed because of the ministry? I’ve helped churches with this and can also help your church…. 



Presenter
Presentation Notes
SHERI: Here’s a couple of examples we found in the church world. This is the budget they present. There’s always a line item budget that backs it up, but they transform that into something that catches your eye, imagination, and heart. A good narrative budget usually has a graph, pictures, and stories of how the mission is being accomplished or will be accomplished.



Presenter
Presentation Notes
SHERI: This church blended their narrative budget with their pledge card.



Presenter
Presentation Notes
JEFF: I want to walk you through a real life example. About five years ago, I used to serve on the school board for Mitchell Christian School. During my time, we adopted this vision: “Educating Students, Preparing Disciples, Impacting God’s World.” 



Presenter
Presentation Notes
JEFF: My role on the board was to lead the Finance Committee. In our budget we had these seven major categories. This looks like it could be any school so what I did was I changed Academic to Educating. I included Discipling. I also added Development because we were always short on money and that needed to be in front of us more often. This change was more to make sure the leadership focuses on the vision. When we’re budgeting and looking at finances, the vision should be right in front of us…even in the line item budget.



=SUMPRODUCT(B2:B11,C2:C11)

Presenter
Presentation Notes
JEFF: Now not everything from your budget perfectly matches your mission or vision statement, but if you go through it, most everything you do should somehow support the mission. Go ahead and estimate how much of the staff time goes to each area and so on. Bonus formula!



Educating
71%

Discipling
21%

Impacting
8%

MCS Budget

Presenter
Presentation Notes
SHERI: And that will give Jeff his graph, but then it’s up to your more creative types to tell the story and I can’t encourage you enough to include pictures from your highlights. JEFF: Go through the pictures.



Contact  us anytime…

www.dakotasumc.org
www.dakotasumf.org

www.mnumf.orgwww.minnesotaumc.org

http://www.dakotasumc.org/
http://www.dakotasumf.org/
http://www.mnumf.org/
http://www.minnesotaumc.org/
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