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* Define who you are 
as a Church

First Steps

* Develop Relationships

* Tell your story



* Take time to explore 
your possibilities.

Define who you are:

* What is the one thing your 
church does well?

*What are people most 
proud of in your church?



• What is standing in your 
way?

• What are your 
roadblocks?

• What needs to go?

• What steps are you 
taking to move in the 
right direction. 

Define who you are:



When we let go 
of what was –

we begin to see 
the possibilities of 
what could be.





If you were gifted 
$100,000

What is the first thing 
you would add to your 

ministry?

Oh the Possibilities



Resistance will begin.

Excuses to  not m ove  forward  will  
begin  to  rise .

The  doubte rs will becom e m ore  
voca l and  le ss supportive . 

The  fear isn 't a s m uch  of what cou ld  
be  as it is  giving up  what was.

The need to let go



Nostalgia

the art of making the past seem better than it was 



I will not 

go back

to Egypt!



Mt. Sinai is where 
everything 

changed for the 
Israelites.  

Sinai was their 
turning point.



Where is your turning point?  

When is it you would 
feel you have made 
the turn and are on 
your way to a new or 
successful ministry.  



What decision have you 
made today that will move 

your church or ministry 
forward?

What is standing in your way?

Ask yourself this everyday! 



Developing Relationships



De ve lo p in g  Re la t io n s h ip s

Who are the decision makers in 
your church?   

Who are the change agents?

Who are the gentle/silent giants?

Who are the worker bees? 

Who are the most dedicated?



Identify 10 people to 
contact

Developing 
Relationships

* Make a phone call

* Write a note

* Take them to       
coffee or lunch



• Hearing the story of your 
members will help connect 
them to the story of the 
church.

• What are you hearing from 
the heart of those you are 
visiting?

• Listen for the heart of their 
story – what brings them 
joy? 

Listen





Tell your story…

•Connect your story with 
the heart of your 
members.

•Invite others to share their 
testimony.

•Show how your ministry is 
changing lives and 
making a difference.



Putting it all together.
• Define who you are 
• Develop relationships
• Share your story

• Let go of what’s holding you back 
and enjoy the blessings of your 
flourishing ministry.
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