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Getting
the right
people
at the
finance
table.

Joe

Asked about the
numbers once

Randy

Owns his own
business.

Todd

Only committee
he has served on.
A big donor so he

“gets” to serve
where ever he
wants.

Shirley Hannah Jackson
: : Would be better on Has ”interest” in
Majored in Math . _
: . Staff Parish — but we the Finance
or was it physics? . ‘
called 1% Committee
Sheri Chelsea Katie
Trust Officer at Gives consistently She’s female and
the local Bank to the offering. young
Mary Levi Maggie

Salesman and Financial Advisor
good at

communicating

messages to the

congregation.

Was the church
secretary for 30
years. We need
to have her for
the history.



Characteristics of an Effective Committee

Position Power: Are there enough key players on your
committee?

Expertise: Are there various points of view?

Credibility: Are they people of trust and respect?

Leadership: Does the group include people of proven
leadership, able to drive a change process?

“Change is difficult to accomplish. No one individual can get it done: a weak committee is
even worse.” John Kotter







How to Not Feel Stupid

Remember what your role is

Ask questions?

Ask follow up questions?
Learn the basics of reading a financial statement




What is the bottom line?

Total Expense 36.446.53 409.717.81 475.166.00

Income - Expense 4.102.60 25.207.52




What is the bottom line?

YOUTH MINISTRY
YOUTH MINISTRY

500 Youth Con't Ed 02.71 257.56 000.00
502 Youth Miscellaneous 152.74 1.315.81 1.500.00
503 Youth Resources 85.22 1.800.17 2.300.00
504 Youth Events 104.40 8328.82 1.300.00

YOUTH MINISTRY 435.07 4.202.36 6.000.00

FINANCE & STEWARDSHIP
FINANCE & STEWARDSHIP

660 Treasurers Fee 242.00 1.784.75 2.244.00
661 Treasurer's CPE 0.00 140.90 306.00
662 Electronic Donation Admin 12.25 128.50 200.00
663 Misc Stewardship Exp 19.03 474.53 1.000.00

FINANCE & STEWARDSHIP 273.28 2.528.68 3.750.00




How does This Year
compare to Last Year

Assets:
Cash
Investments
Restricted Cash
Land
Other Assets

Total Assets:

Balance as of

11/30/2016

Balance as of

11/30/2017

30.144.51
146.097.61
33.053.73
125.000.00
(17.50)
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15.437.30
139.645.53
33.053.73
125.000.00
0.00

313.136.56







Operational Management Best Practices

Clear Mission

Narrative budget

Annual giving program — Year round stewardship
Multiple giving opportunities

Personal finance training

Planned giving education

Celebrating and recognition




* abundance over scarcity
* asset-based vs. need-based

. *creation over redistribution
¥ community over individualism
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Money and the Bible

Sacred Texts atheology of money cannot be built around a

single text (See Deuteronomy 14:26). What the
Bible teaches about money can be fit into four
categories.
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How we acquire it.
How we regard it.
How we manage it.
How we spend it.
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Dimensions of Religious Giving

The Annual Budget Appeal: Obligatory Giving

Programmatic Ministries: Relational Giving

Pastoral Care: Transformative Giving



Narrative Budget/Ministry Based Budget

Communicates complex financial information for broader audience
Links vision, values and ministry with financial priorities
Helps develop a deeper understanding of stewardship

Inspires members in their giving because they can see how their
contributions/offerings make a difference and change lives

Encourages members to discuss the needs of the ministry more deeply,
tell others about the work of the congregation, and see their own
stewardship as an expression of faith.




INVESTING IN THE BELOVED COMMUNITY

Worship with Joy:
Worship and Music

$90,000, 39% of total

*  Weekly worship on Sundays, Wednesdays in
Advent and Lent, and on holy days throughout
the year

* Recitals that help supply our Sunday special
music through an exchange system

* Special events like the blessing of the animals

* Resources for Worship planning, copyright licenses,
and new music

* Piano/Organ Maintenance

* Worship Committee

* Pastor: Sermon preparation, worship planning and
leadership, writing liturgical texts and prayers,
contributions to churchwide worship ministries, supply
preachers, continuing education

* Organist and Choir Director: Practice time, leading and
accompanying choir, organizing recitals, worship planning and
leadership, related administrative tasks, cultivating musical
gifts in the congregation and community

* Office Administrator: Weekly bulletin, administration of
worship volunteer list including weekly reminders and
rescheduling

* Child care during worship

+ Building: Heat, light, maintenance, janitorial, and supplies for
time the building is open for worship and music

+ Supplies: paper and ink for bulletins, candles,
communion supplies

COMMURNITY
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Contact us anytime...

— Dakotas Conference
T@_he United Methodist Church

?3\ Grow. Reach. Heal.

www.dakotasumc.org

<— Dakotas \%{b(
United Methodist
- Foundation

www.dakotasumf.org



http://www.dakotasumc.org/
http://www.dakotasumc.org/
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