Dakotas-Minnesota Area
= THE UNITED METHODIST CHURCH

Covenant — Group Purpose and Format

PURPOSE:
The purpose of a Multiplying Leader Covenant Group is to develop clarity, priority and shared

wisdom around adaptive leadership principles to support the development of local church re-
production projects.

MEETING FORMAT:

Length 3 hours
Frequency 6 times a year
Structure

30 mins  Gathering and Personal Check In

30 mins  Podcast

30 mins  Discussion Questions

15 mins  Break

75 mins  Project Check In
a. What are you working on?
b. What progress are you seeing?
c. What are the sticking points?
d. What might be helpful?

MATERIALS:
Recording of Session

Discussion Questions
Resource Reference Sheet

© 2017, Multiplying Leader is the exclusive property of the Dakotas-Minnesota Area of The United Methodist Church



