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Session 1 - Develop Multiplication  
Values: Begin with WHY 

 
Discussion Questions: 
1. Think about Adam Hamilton’s 4 WHY’s in relationship with those you may seek to reach: 

a. Why God? 
b. Why Jesus?   
c. Why church?  
d. Why your church?  

 
How equipped is your congregation to respond to those questions?  What might you do to 
empower them?  

 
2. How central to your preaching and teaching, worship is the transformational power of the 

gospel?    How can you promote both the individual (evangelism) and the corporate (justice) 
as described in the Emory model?   

 
3. How might you have the discussion with your leadership around “Who is our priority…insid-

ers or outsiders?”   If you want to reach outsiders with higher priority, how might you an-
chor that value more deeply in the way you do church/worship?     

 
4. How do you connect the “why?” of the gospel and ministry leadership on a personal level?   

How do you stay in touch with that core motivational passion?  How do you nurture it…pro-
tect it…leverage it?  
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